

Appendix B: Staff Wellbeing Audit Tool


Complete this audit to get a better idea of how wellbeing informed your setting is, and what you could do to improve. We would encourage you to complete this audit again in a few months time to compare. Not yet in place
	

Working towards
	

Achieved
	

1
	


Tick the box that applies for your setting. 2
	


		3
	

Date of completion: _________________________
	



	Item
	1
	



	2
	


	3
	


	Comments

	School Culture
	
	
	
	

	
An ethos of staff wellbeing is promoted within the setting.

	
	
	
	

	
The school has a comprehensive staff wellbeing policy. This policy is reviewed regularly, is specific to the setting and is reflective of and responsive to staff needs. 

	
	
	
	

	
Inclusive practice is promoted within the school (race, neurodiversity, gender identity).

	
	
	
	

	
Inclusive practices are implemented within the school. 

	
	
	
	

	
Staff in key roles are trained in mental health and wellbeing.

	
	
	
	

	
All staff have the opportunity to complete training around mental health and wellbeing.

	
	
	
	

	
The professional judgement of staff is trusted (this includes approach to students, lesson plans etc).

	
	
	
	

	
Staff are offered support and flexibility in managing personal issues (bereavement, childcare, health).

	
	
	
	

	
A confidential staff wellbeing survey is conducted annually or more regularly.

	
	
	
	

	
There are wider opportunities for staff to share ideas and suggestions about wellbeing.

	
	
	
	

	
There is a staff forum or alternative system for staff to share ideas. This is accessible for all staff and representative of the staff team.

	
	
	
	

	
The senior leadership team are receptive to ideas and supportive of suggestions.
	
	
	
	





	
Staff feel that their concerns are acknowledged.

	
	
	
	

	
A Staff Mental Health and/or Wellbeing Action Group has been established. 

	
	
	
	

	Time
	
	
	
	Comments

	
Staff are encouraged and supported to have a healthy work life balance (ensuring that staff do not regularly work late, are able to take PPA from home, family time is valued).

	
	
	3
	

1
	

2
	


	

	
Staff are given appropriate warning about timetable changes (cover is provided).

	
	
	
	

	
PPA is given in blocks or staff are supported to take PPA in a way suited to them.

	
	
	
	

	
TA’s are given PPA/resource preparation time.

	
	
	
	

	
Staff are encouraged and supported to have structured work breaks (lunch).

	
	
	
	

	Environment
	
	
	
	Comments

	
The working environment is valued, and repairs are completed to a high standard, in a timely manner.

	
	1
	

2
	

3
	


	
	

	
There are ‘wellbeing’ areas in the setting where staff can recuperate.

	
	
	
	

	
Information about support services, or wellbeing strategies are displayed in the setting.

	1
	


	
	3
	


	

	Messages
	
	
	
	Comments

	
Messages and content about staff wellbeing are shared regularly.

	
	2
	


	
	

	
Messages about wellbeing are relevant, realistic and useful.

	1
	


	2
	


	3
	


	

	Support Systems
	
	
	
	Comments

	
Support structures are clearly identified and signposted.

	
	
	
	

	
Staff are supported to have strong peer relationships. 

	
	
	
	

	
Staff are offered supervision opportunities (including peer supervision such as a buddy system).

	
	
	
	

	
Supervision is high quality and meets the needs of staff.

	
	
	
	

	
Staff are supported when managing difficult situations with students. (Given ‘a break’, debrief).

	
	
	
	











